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HIRE TEAM SERVICE DEPTDRIVER
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Collect machine from 
customer’s site.

Off hire confirmed by 
customer.

Update Syrinx – entry 
made on to Driver’s PDA.

Any damage?

Inspect condition of 
machine and take 4 

photos. 

Customer to sign PDA 
and acknowledge 

damage to machine if 
any.

Return machine to 
depot.

Confirm the machine is in the 
yard and acknowledge any 

damage via PDA.

Machine checked.

Damage?
Follow PDI process 

– SP11.

Repair estimate 
obtained within 48 

hours where possible, 
and provided to 

customer by email.

Customer accepts 
responsibility?

Refer to relevant 
Depot Manager to 

resolve.

Machine sent to bodyshop 
and loaded on to Fitters 

workshop scheduler PDA, 
allocating date and time slot.

Repairs carried out as per 
schedule.

Quality check completed by 
Workshop Foreman and 

instruction given to Fitter to 
close down job on PDA.

Carry out PDI on the machine 
– follow SP11 process.

Machine moved to rent bay 
ready for hire.

YES

NO

START

END

Machine returned to 
depot by customer

Damage 
Notification raised 

via Syrinx.

Damage Advice Note 
sent to Depot 

Manager to approve 
before being sent out.

Damage Advice Note 
sent to Key Accounts 

to approve.

Key
 Accounts

Non 
Key Accounts

YES

NO
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